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@ LG.PHILIPS LCD &) History

Can industry fix “crystal cycle” ?
— FPD monitor is still in its early penetration stage.
— Industry’s slow-down in desktop PCs?
— Still hazy about new applications
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LG.PHILIPS LCD & Industry Outlook

Supply & Demand Forecast
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@ LG.PHILIPS LCD

A Bumpy Road Ahead

How the industry is going to survive?
— Panel price under the manufacturing cost
— How long we can afford to lose?
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@ LG PHILIPS LCD A Possible Scenario?

What is Iin store for us in the next few years?

— Industry may lose more than 15Bil.$ in the next 3 years.
— Possibly more consolidations down the road.
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@ LG.PHILIPS LCD What we need to do

Efforts to make products more affordable

15" L CD monitor cost structure & industry’skey initiatives
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@ LG.PHILIPS LCD What we need to do

Needs a “display-centric” point-of-view

Peripheral device attached “Box” attached to Display
to “Box”

«Performance of Box *Performance of Display

as differentiation as differentiation

«Limited function as monitor *System-on-display

Small Display & Inferior to CRTs Larger Display & Better than CRTs

*Over 20" displays
eHigher resolution than CRTs
*Equal or better than CRTs

*Screen size of 15" ~18"
*Still inferior to CRTs
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@ LG.PHILIPS LCD £ What we need to do

Shift from competition to co-petition

“Stronger support for SPWG(Standard Panel Working Group)”

*We need SPWG in monitor panel.

“Time to kick-off SFWG(Standard Factory Working Group)”

“Voluntary co-operation to prevent a painful consolidation”

Manufacturing products differentiation by countries

*Cell/Foundry business within industry

“Transfer of benefits to customer through e-Business”

«Simplified supply chain to save cost and time
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